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To lead the way
for Toyota
with a culture
that respects
all people and
recognizes that
our diverse
backgrounds and
insights are a
resource that will
help the company

LETTER
FROM
OUR
PRESIDENT

T

oyota Financial Services began its journey 34 years ago. As the business
grew, our culture thrived. Today, we continually strive for an atmosphere
that celebrates differences and values inclusiveness. TFS is cultivating
a culture that embraces the diverse perspectives of our people and
rewards innovative thinking. Because of that, I’m pleased to share with you the
2017 Toyota Financial Services Diversity and Inclusion Annual Report.
Companywide, we’ve invested even more in D&I. This past year, TFS executives
invested their time to gain a greater understanding of unconscious bias and
found it to be an eye-opening and valuable experience. And, we proudly launched
a formal sponsorship program, SuccessShare, designed to prepare
the next generation of competent, capable, and qualified women to be better
positioned to move within the ranks of our leadership.
2016 was a time of growth and accomplishment. This report not only highlights
the progress we’ve made in the past year, but underscores how D&I are central
to the One Toyota mindset. Moving forward, it’s not business as usual — to remain
competitive, we must Challenge What’s Possible. When we do this, we can reach
higher levels of innovation and creativity, becoming more efficient in everything
we do.
The world is changing, and that means our customer base is changing. And as we
move into our Next Chapter, TFS is changing as well. As we continue to evolve,
diverse talent allows us to see the world differently and helps TFS be agile and
adaptable to a changing marketplace. We embrace diversity of thought and are
unified in our purpose.
D&I has become part of our everyday conversations, and our foundation is strong.
I look forward to making even more progress in 2017 and building on our successes.

grow and become
even more
successful in
the future.
MIKE GROFF
President & CEO
Toyota Financial Services

TOYOTA FINANCIAL SERVICES
In producing our fifth D&I Annual Report, TFS is proud to highlight
the diversity and inclusion progress the company has made this past year and showcase
our team members’ experiences. The TFS D&I team is excited to share
how our journey continues to unfold during this unprecedented time for Toyota.
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TOYOTA

DIVERSITY
AND
INCLUSION
LEADERSHIP

D&I
MILESTONES

F

ollowing an exciting year of change and progress in 2016, I am pleased to
share the latest edition of the TFS Diversity and Inclusion Annual Report.
Showcasing the accomplishments of TFS team members, this report marks
a significant milestone because we can clearly see the evolution of our D&I
journey. In the past five years, D&I has advanced from a strategic plan and list of
activities to being holistically embedded in our culture at many touch points to
advance our business. These accomplishments include:

2017-18
Transition of
TFS headquarters to Texas

2016
Business Partnering Groups
restructured

•	
Business Partnering Groups: As One Toyota, we have integrated and
restructured the BPGs to strategically align to business imperatives. BPGs
are vital to our D&I work, setting a strong foundation of engagement since
being established in 2003.

2015
Cultural Agility D&I Education
for all team members

2014

•	
D&I Education: Ongoing education is the cornerstone of our D&I commitment.
TFS has moved beyond raising awareness about D&I to effectively integrating
D&I into our business operations to drive higher performance.

Financial Empowerment
Partnership with
Girl Scouts of the USA

2013

•	Executive Education: All TFS executives have participated in education to help
build their cultural fluency and expertise, both individually and collectively.

Rollout of BPGs at
Customer Service Centers
TFS issues
first two D&I Bonds

•	Leadership Development: The Leadership Development program and the
Executive Leadership Development program both have a well-rounded and
diverse mix of participants.

2012
TFS Supplier Diversity
Education program launch

•	Supplier Diversity: 9.5 percent of TFS’ services spend in 2016 was with women
owned and minority owned suppliers.

Executive D&I
Education program launch

•	External Recognition: TFS, as part of One Toyota, is consistently named to the
annual DiversityInc Top 50 Companies for Diversity list. TFS also has a history
of scoring 100 percent on the Human Rights Campaign’s Corporate Equality
Index, and was ranked No. 1 in the financial sector on the Points of Light Civic
50 list as one of the most community-minded companies.

2010
Partnership with
Boys & Girls Clubs of America
established

2008

We are continuing to invest in D&I with tools and resources to build on our success,
but it is YOU, our team members, who make it happen. D&I increasingly is part of
our operational language every day. We are listening to all voices so we can truly
be the leading and most innovative global financial services provider. My sincere
thanks for a great 2016.

D&I Education program launch

2003
Business Partnering Groups
established
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A

Through our many D&I investments, TFS continues to strengthen a culture that
fuels possibilities. Along with values that underscore performance, integrity,
customer focus, unity of purpose and speed, this diversity of thought and unity
of purpose can inspire and lead us every step of the way in providing Always
Better Service.

SPEED
UNITY OF PURPOSE

CUSTOMER FOCUS

INTEGRITY

TFS CORE VALUES

PERFORMANCE

FOCUSING

Diversity and inclusion are foundational elements of TFS’ culture that continue to
galvanize the organization and empower team members to successfully navigate
the Next Chapter. As the company transitions its headquarters location to Plano,
Texas, creating an atmosphere of openness and collaboration is a strategic tenet
to achieve the One Toyota vision. As change continues, diversity and inclusion
serve as a guiding compass to shape our culture. Each TFS team member plays an
integral role in our long-term success, and helps pave the way forward.

THE D&I COMPASS:
ALWAYS BETTER SERVICE

ONE
TOYOTA

s a company that helps millions of customers with diverse financial
situations drive the vehicle of their dreams, TFS team members
deeply understand the importance of serving the unique needs of
others. Recognizing diversity and integrating it mindfully into business
practices is core to how we operate responsibly each day — and it enhances
the customer experience.

A strong culture of diversity and inclusion shows us that what’s good
for the world also is inherently good for business. TFS is comprised of a highly
diverse team of people who focus on bringing together different perspectives,
valuable experiences and incredible talents to create an atmosphere that
is anchored in shared values and thrives on collaboration.
4
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A JOURNEY
OF POSSIBILITIES

TFS is raising the bar of awareness by infusing D&I across all aspects of the
organization, including recruiting, talent retention, leadership programs, and
professional development. Continuously working to enhance a welcoming culture
and build capabilities of our team members and partners, TFS is committed to
providing educational opportunities that add value and provide a strong voice.
Our D&I approach is important to the future of TFS because it influences how
team members connect to each other and amplifies how we engage outside our
organization — with partners, suppliers, customers and communities. Together, we
are creating a culture that embraces possibility, isn’t afraid of change, thrives on
differences and relies on collaboration to always be better.

F

or TFS, D&I-fueled innovation is a significant competitive advantage, and
is highly valued. In 2015, TFS joined forces with Toyota Motor Sales (TMS)
celebrating the first combined Toyota Innovation Fair, capturing both
idea successes and proposals. The inspiration continued in 2016 when the
Innovation Fair committee launched a “shark tank” style innovation challenge. As
innovation circled the waters, the competition added an exciting new dimension to
the fair. The event was designed to uncover great team member ideas to enhance
processes around the company’s performance goals and provide new business
practice solutions.
With 68 idea submissions and 175 participating team members, more than
700 votes from TFS peers narrowed the catch to six finalists. An executive judging
panel then named the grand prize-winning team, who were awarded budget
to implement their idea for TFS. With so many exceptional ideas presented,
the competition’s original budget of $50,000 grew to $80,000 to fund two
additional ideas.
Building on the success of TFS innovation efforts, in 2017 a new supplier is being
engaged to help build a management pipeline to ensure innovative ideas are
captured, measured and executed. The company, also a certified diverse supplier,
will create training sessions to build innovation capacity.

“When you bring together a diverse group that shares a motivating purpose and
a truly inclusive environment, you can create so many more possibilities than what
we can each do individually.”

“The competition finalists were diverse across all dimensions — location, age,
gender, even tenure. TFS works tenaciously to bring diverse people together to
explore and take advantage of business opportunities — to move more quickly
and be more nimble. It’s becoming a big part of our culture.”

	JULIA WADA

	KATHERINE ADKINS

TFS Group Vice President, Strategy, Human Resources, Diversity & Information Technology
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INNOVATION CHALLENGE:
ENTERING THE “TANK”

A

s Toyota experiences a journey of change, our vibrant culture is
paving the way for incredible possibilities. It’s clear that a momentous
shift is occurring. Here at TFS, diversity and inclusion are foundational
elements of our culture, which provide a sense of unity for which we
can all be proud.

TFS Group Vice President, General Counsel and Secretary

7

T

UNIFYING

Team member development is centered around TFS’ career development program
called GPS (Grow Perform Succeed), which is based on the concept that career
growth occurs through Experience, Exposure and Education. In 2016, new D&Ifocused programs helped team members learn new skills, foster relationships,
build capabilities, deliver results and adapt to business changes.

TFS launched an exciting new program called SuccessShare, taking mentorship
to the next level. SuccessShare joins a number of existing GPS developmental
programs. These include opportunities for experiential growth through job
shadowing, stretch assignments and participation in community outreach
activities. Opportunities to gain exposure are available through job rotations
and participation in activities such as the Innovation Fair; and educational
resources such as Kaizen TBP training, and change management leadership
training are available. Nomination programs such as ALDP and WIL also support
GPS initiatives and ensure that the skills and talents of TFS team members reflect
our deep commitment to having a strong, diverse and inclusive leadership team.
We recognize that to be successful, we must invest in our people through
dedicated channels for learning, advancement and new career opportunities.
SuccessShare pairs high potential female participants with senior leader sponsors.
These high-performing women team members represent a cross-section of our
field and headquarters offices. It is an opportunity for our senior leaders to share
the experience, knowledge and connections that contributed to their own success
with the next generation of leaders. This “pay-it-forward” concept is one way TFS
is continuing to do its part to make sure the organization reflects and benefits from
the rich diversity that makes us “ever better” at every level of our organization.

49

%

We work hard to enhance our company with the best and
brightest team members who innovate and share our know-how in ways that
benefit people, society, and the planet. A diverse and inclusive workforce brings a broad
spectrum of ideas and voices together, enriching our culture and everything
we work on. By actively encouraging respect, trust, understanding and collaboration,
we are unified in our mission to provide Always Better Service every day.
8

BUILDING
CAPABILITIES

ONE
TOYOTA

o fully realize our vision for diversity and inclusion, TFS is strengthening
the capabilities its workforce by continuing to offer a variety of career
development opportunities intended to attract and retain the best and
most diverse talent.

TFS Team Members have been formally
or informally mentored by someone other
than their manager in the last 12 months

“When we Challenge What’s Possible, great things happen — we stretch ourselves
in meaningful ways and inspire others along the way.”
	KIM CERDA
Vice President, Human Resources and Operational Excellence
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CULTIVATING
CULTURE

In summer 2016, the new Plano Possibilities initiative was introduced to showcase
exciting opportunities for field, DFT, and CSC team members as part of the
transition to Texas. TFS asked team members in locations across the country to
Challenge What’s Possible in terms of exploring career growth opportunities
at headquarters. Team members in Phoenix, Cedar Rapids, Baltimore, as well
as 29 field and three regional offices, experienced a mix of physical and virtual
information sessions that highlighted potential career opportunities at the future
TFS campus in Plano. Presentations by headquarters groups and online resources
provided insight into each department’s function and the types of positions within
those departments.
And, as we get ready to move our headquarters into a more open design workplace
concept, we will look for our culture, already grounded in our commitment to D&I
and respect for others, to provide the foundation for inspiring new ways of doing
business and collaborating better.

F

or TFS, our success is reflected in the way we treat our customers and
each other, and it’s also mirrored in the way we recruit and hire. Through
the candidate-first experience developed in partnership with TMNA,
our Diversity Recruiting efforts ensure D&I is top of mind. As the
headquarters transition to Plano unfolds, talent acquisition and onboarding
activities leverage the value of the Toyota brand to attract, identify and select
people of outstanding and diverse talent, ensuring we are bringing in diverse
thinking that will keep our business innovative. Our approach focuses on the
candidate experience by tapping into relationships, organizational networking,
the Making Life Easier (MLE) internship program, and MBAs through the
Graduate Management Team Member (GMTM) program.
TFS is also piloting an updated Plano Orientation to ensure inclusive thinking
is front and center. During orientation, new team members participate in an
eye-opening exercise where they role-play scripted personality types to explore
people’s varying communication styles. “It’s a memorable activity that really gets
the energy going,” said Quinn Merritt, TFS National Manager, Human Resources.
“Team members have a lot of fun with accurately portraying different scenarios.
One important discovery is learning how people can easily be excluded resulting
in valuable insights being overlooked when an atmosphere is not inclusive.”
Onboarding is crucial to culture-building from day one. New team members are
introduced to the Toyota Business Partnering Groups, and D&I advocacy is
reiterated often in the early days of employment through our comprehensive
orientation and an updated new-hire portal.

“The TFS culture is experiencing an exciting shift. A new geographic location
brings different layers of diversity and new people, and they are investing in team
members through leadership and cultural competency work to help assist with
the transition to strengthen culture through the change.”

“The greatest form of respect we can give to veterans and active military is to help
them transition into the civilian workforce by providing meaningful employment.
Toyota Veterans Association is a focused resource to help the company connect
with a very capable and diverse population of military veterans.”

	VERNA MYERS

	TIMOTHY HALE

Cultural Innovator, Activist and TFS Consultant
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TALENT ACQUISITION &
ONBOARDING

B

y empowering our culture holistically through programs and opportunities,
TFS helps team members connect to our vision and deliver on our brand
core values. Building capabilities is key to developing a more agile workforce able to Challenge What’s Possible, provide Always Better Service
and be the Partner of Choice.

TVA Advisory Counsel
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HOLISTIC APPROACH
TO D&I EDUCATION

In 2016, TFS completed a comprehensive D&I education series in its three
Customer Service Centers (CSCs), which when combined represent 50 percent
of headcount, an important population of team members. With this deeper reach
into the organization, our diversity and inclusion story is much broader.
The true TFS differentiator is a holistic approach that is embedded in the
culture at every level from onboarding new team members to “Cultural Fluency”
education for executives. Because diversity and inclusion is about a long-term
cultural change, TFS is not just looking at what’s happening right now, but is
focused on readying team members for what’s next.
TFS continues to explore inclusive behaviors and strengthen cultural agility. The
“Unconscious Bias” education is serving as a natural filter for conversations and
business strategy discussions. D&I is happening organically as team members
speak more openly about what they are learning and thinking, even sharing
unconscious biases to help improve the business.

Following the completion of the TFS “Diversity and Inclusion for Impact” education
in 2016, the CSCs have focused on team member engagement through heightened
understanding and increased collaboration. In the past year, team members
from the three CSCs in Arizona, Iowa and Maryland became more unified in their
approach to community impact and D&I engagement. On Veterans Day, all the
centers came together to support active and retired military by wearing RED
(Remembering Everyone Deployed). Another exciting step forward for D&I is the
2nd charter for a Business Partnering Group at a field location. On February 2nd,
CSCE commemorated the launch of the Toyota Veterans Association by unveiling
a display case featuring the bomber jacket and medals of Tuskegee Airman
Lieutenant Colonel, Gordon M. Rapier. The items were lent to the center by Team
Member Gabrielle Myrick, daughter of Lieutenant Colonel, Gordon M. Rapier
During Women’s History Month, the colorful theme continued in support of
the Red Shoe Movement where the CSCs joined TFS headquarters and Toyota
manufacturing team members by wearing red. Even executives visiting the CSCs
wore red ties or socks. At the CSCE, the women’s Business Partnering Group is
a significant catalyst in driving the overall success of the center. Specifically,
Women Influencing and Impacting Toyota (WIIT) actively supports all initiatives
related to recruitment, retention, GPS, education and training.

“I was impressed from day one of my employment that diversity and inclusion
are key attributes in how TFS is building culture within the organization. While
recruiting talent, I’m more conscious of not only the power of diversity in an
organization, but also the mindset of inclusiveness.”

“In the most simplistic terms, D&I is about respect, and fostering that respect
by understanding each others’ differences, gifts and talents as we collectively
contribute to TFS’ overall strategic direction.”

	PATRICIA UCHE CHIEMEKA

	JOHN RIDGEWAY

TFS Senior Talent Acquisition Consultant
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A

n engaged workforce is an important driver for a company’s culture to
ensure a unified purpose. With 50 percent of TFS’ employee population
providing Always Better Service in three Customer Service Centers
(CSCs), these team members are significant contributors. “When
diversity and inclusion infiltrate a culture, we see true engagement occur more
holistically,” said Lisa Harris, TFS Diversity and Inclusion Manager. “The CSCs
want to ensure they are embracing all perspectives by including different cultures,
thoughts and beliefs, and celebrating those in our everyday interactions.”

UNIFIED ENGAGEMENT
AT CSCs

T

FS has a deep commitment to continuous improvement. And to be better,
we must always keep learning. This commitment to D&I Education is
expanding to have more impact in interesting ways and is geared to
create a highly empowered, successful organization.

TFS Corporate Manager, Customer Service Center East
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Following extensive work in 2016 to integrate team member partnering groups
for One Toyota, we have restructured and aligned the groups to strategically
support business imperatives.

ENGAGING

To unify purpose across the partnering groups, Toyota determined it could
better empower these groups by providing a specific scope of functional impact.
The new structure leverages the focus areas of Workforce, Workplace and
Marketplace while differentiating groups into two key business impacts areas —
Diversity Partnering Groups and Engagement Partnering Groups.

ONE TOYOTA BUSINESS
PARTNERING GROUPS

ONE
TOYOTA

oyota’s Business Partnering Groups (BPGs) are valued company
resources that foster a diverse, inclusive workplace aligned with Toyota’s
mission, values and business objectives. Toyota officially recognized the
formation of the first five team member-initiated partnering groups in
2003. By 2015, the number of partnering groups across Toyota’s affiliates had
grown to more than 60, underscoring the passion of employees to be engaged
with the company — and each other — on a deeper level.

“I’ve grown as a person and have had great opportunities to work with passionate,
committed colleagues. We want to create awareness and drive better, long-term
solutions for team members, their families and differently abled consumers.”
Diversity of thought is important to Toyota. The best way to
harness that power is by engaging in meaningful partnerships with diverse suppliers,
community organizations and nonprofits, and employee resource groups.
14

	KATHY GILES
TFS National Manager, Next Chapter Transition Lead and ToyotAbility member
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DIVERSITY AND ENGAGEMENT
PARTNERING GROUPS

Under the new BPG structure, two group categories have been identified.
Diversity Partnering Groups and Engagement Partnering Groups are targeted
to officially launch under the redefined structure, processes and guidelines in
April 2017.
Diversity Partnering Groups

Engagement Partnering Groups

The Diversity Partnering Groups
(DPGs) help advance Toyota’s North
American diversity and inclusion
strategy: “Going Places, Together.”
Their work will be focused on all
three impact areas — Workforce,
Workplace and Marketplace.

The Engagement Partnering
Groups (EPGs) are committed to
advancing Toyota’s brand and
image through team member
collaboration and community
outreach. Their work will focus on
the Workplace and Marketplace
impact areas.

The AAC is committed to developing and
sustaining long-term relationships with
our community outreach partners, and
providing members with the knowledge
and skills needed to position them for
growth opportunities within the company.

Spectrum supports Toyota’s LGBT team
members and their allies. This united
group is committed to achieving
professional development, strengthening
business partnerships and improving
business results through skills, talents
and passions.

TODOS leverages the talent and energy
of the TODOS familia and makes a
positive impact on its members, the
company and communities where Toyota
conducts business. TODOS is committed
to providing team member development,
business support and community outreach.

BUSINESS PARTNERING
GROUPS

B

usiness Partnering Groups (BPGs) advance Toyota’s overall business
goals by supporting diversity and inclusion, community outreach and
engagement initiatives. The One Toyota framework for the BPGs
provides engagement at the enterprise level, helping team members
to functionally align across the company — sparking new levels of perspective
and opportunity for diversity and inclusion.

TVA’s goal is to advocate for veterans
and active military personnel by providing
team members with a connection or
interest in military to get involved in
activities supporting veterans and
active members of the military.

Toyotability members embrace people
and families with physical, non-visible,
temporary and permanent disabilities.
ToyotAbility also raises awareness of the
products and services Toyota offers those
with disabilities and encourages internal
groups to consider this perspective in
future product design and marketing.
Women Influencing and Impacting
Toyota (WIIT)
WITT was established to advance the
personal and professional development
of all women at Toyota. Their advocacy
enables women to grow as leaders within
the company and position themselves as
key contributors to Toyota’s future success.
TAASiA provides team members with
a forum to develop and highlight
members’ leadership insights through
efforts supporting the Asian and Pacific
Islander (API) community.

“With the influx and unification of new and existing team members, the partnering
groups will play a crucial role in Toyota culture by facilitating cross-organizational
collaboration and knowledge sharing.”

“One Toyota provides a new opportunity for BPG members to work with team
members from divisions across Toyota. This leads to unique idea sharing and
collaboration that can only make both the BPGs and the overall Toyota
organization stronger.”

	FAYE SELU

	MIA PHILLIPS

TFS Administrative Assistant and WIIT Advisory Council Member
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National Manager of Brand, Multicultural & Crossline Marketing Strategy, and AAC Member

17

SUPPLIER DIVERSITY
INVIGORATES BUSINESS

TFS is committed to increasing relationships with suppliers that mirror our
customer population. Toyota continues to help suppliers achieve Minority Business
Enterprises (MBEs) and Women Business Enterprises (WBEs) certification status
through its Supplier Development program. In addition, TFS executive leadership
members make annual commitments to add new, minority – and women – owned
suppliers to meet their respective business unit needs.
In 2015, TFS launched a mentorship program for five WBEs that had no existing
business relationship with TFS and were poised for growth into corporate
engagements. For one year, they were paired with TFS’ senior leaders to learn
how to do business with Toyota, or other major corporations, without a guarantee
that it would lead to future business. Some became TFS suppliers and some did
not; however all found value in the experience.
The program was expanded in 2016 as the inaugural graduates served as mentors
to a new group of selected WBEs, under the advisement of TFS senior leaders. In
January 2017, TFS introduced its supplier mentorship program in Texas through
partnerships with Women’s Business Council Southwest and the Plano Chamber
of Commerce.

I

nnovation extends to how we partner and TFS is establishing new ways to
increase the diversity of its supplier network. A standout example is the Law
Firm Diversity Initiative introduced in 2016 as a two-part strategy to increase
the use of diverse legal service suppliers in an industry sector that has lagged
behind in most D&I indicators.
First, TFS has established a partnership with the National Association of Minority
and Women Owned Law Firms (NAMWOLF), which has a membership of 180
women, minority and LGBT-owned firms. NAMWOLF provides a clear benefit to
TFS for securing new legal services from diverse and experienced outside counsel.
“Our partnership with NAMWOLF enables us to foster relationships with member
firms and give them a chance to work with Toyota, help them understand our
business and core values, and really invest in longer-term relationship building,”
said Mark Tarango, TFS Managing Counsel. “This innovative approach enables
TFS to engage top level talent at these diverse-owned firms that may otherwise
not get a second look.”

CREATIVE
PARTNERING

S

upplier diversity programs can set a powerful organizational tone as
they open new channels to access skills, provide resiliency, promote
inclusiveness, broaden partnership opportunities and offer an abundance
of viewpoints needed to solve today’s complex business challenges.

The second part of this strategy demonstrates how TFS is working with nondiverse suppliers to advocate for diversity. TFS uses billing and time tracking
processes to gains an understanding of the people who are doing the work at
firms that are not diverse-owned. Requiring firms to share their leadership and
board diversity information, as well as diversity-focused succession planning,
provides the TFS Legal Department with information that helps it influence
diversity across the larger industry.

2016 TOYOTA FINANCIAL SERVICES SPEND

5.83%

procurement spend with
certified minority business

with certified
women business

“TFS recognizes that many smaller, diverse suppliers are often more nimble and
can act quickly to meet our changing needs. This provides access to broader
thinking and more diverse perspectives to address specific business challenges
the company encounters.”

“We push for minority and women owned law firms, and we’ve made real progress.
This diversity of thought creates tension that leads to better legal work. And
being better is always our goal.”

	JAMIE WATSON

	KATHERINE ADKINS

TFS Procurement Manager
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3.65%

TFS Group Vice President, General Counsel and Secretary
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AMPLIFYING

To ensure a robust level of social impact, TFS invests in its team members and
enables them to dedicate company time to teach and mentor underserved
youth, specifically in the areas of financial education and youth development.
In particular, the Community Ambassador and Team IMPACT programs
empower team members to build strategic partnerships with local nonprofits in
their community and engage TFS team members to participate in activities,
ultimately guiding and shaping a culture of service in the organization.
Through mentorship, volunteerism, life skills, educational programs, scholarships
and internships, TFS prepares underserved children, teens and young adults for
higher education. This approach helps ensure they are financially capable and
improving their workforce readiness, ultimately making a tremendous difference
in their local communities.

ENRICHING LIVES
THROUGH SERVICE

ONE
TOYOTA

FS builds its “Making Life Easier” (MLE) community involvement programs
in the sweet spot where community needs intersect with business goals.
Because we focus efforts where our team members live and work, TFS
offices consistently have a high level of participation and support around
our initiatives and partnerships, at both the local and national level.

Please visit TFSintheCommunity.com to read about the many ways TFS is
amplifying its community outreach.

COMMUNITY INVOLVEMENT

OVER $960,000

Raised in 2016 Charitable Contributions Campaign by TFS Team Members

TFS is tapping into the D&I mindset to engage employees
across the organization and amplify our social impact in meaningful ways.
Through youth development, financial empowerment and community outreach,
we nurture partnerships that amplify our dedication to volunteerism
while also enabling our philanthropic giving to go further.
20

48% 27,867 $313,500
of Team Members
Volunteered

Hours

In Dollars for Doers Grants Awarded
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UNIFYING FOR
SOCIAL GOOD

Development of America’s youth is an important focus for TFS, and we are
establishing partnerships that augment our impact. A shining example is the
company’s multi-year, multi-million dollar signature sponsorship of Boys & Girls
Clubs of America (BGCA). The club’s Youth of the Year (YOY) program supports
leadership development and educational success for more than 116,889
at-risk youth.
“The Club has always been my home; a place that I could count on to feel safe and
supported by people who love and care about me, even when the actual place
I lived did not meet those standards,” said 2016-17 National Youth of the Year
Jocelyn Woods. “I want to make sure kids and teens across this great nation know
that there is a safe place, like a Boys & Girls Club, in their local community where
they can learn to lead, succeed and inspire.”
Direct engagement makes a meaningful difference. As part of its BGCA Youth
of the Year sponsorship, TFS team members help prepare, coach and select the
youth of the year, locally and nationally. This year, TFS volunteer involvement
included 18 competition judges, seven event speakers, and 130 team members
attending state, regional and national YOY events.

A

s a financial institution, we understand firsthand the importance of
making sound financial decisions and the value of having good credit.
We believe that companies should take a stand and be active in helping
provide support and resources for pressing social issues like the need
for financial education. But, we certainly can’t do it alone. In collaboration
wi th our team members and great partners like Girl Scouts of the USA, Junior
Achievement USA, AFSA Education Foundation and Jump$tart, we are
committed to sharing our expertise and resources to help improve the lives of
people in our communities.
Financial Empowerment Tool Kits
Making financial education fun is a concept that helps us constantly raise the
bar to effectively engage team members nationwide to use their personal skills
and knowledge for youth development. Building on a strong foundation of past
successes in consumer financial education, a new turnkey initiative took shape
in the creation of tool kits that build on TFS’ financial literacy education through
games and activities.

FINANCIAL
EMPOWERMENT

T

he strength of people uniting in service can change communities.
TFS leverages many resources — financial donations, team member
volunteers, company expertise, and strategic partnerships to make a
meaningful difference in the communities where we do business.

Teaching “Budget Like a Boss,” team member Crystal Kasey, Community Ambassador
and Credit Analyst from the Boston Dealer Sales and Service Office (DSSO),
hosted two Financial Empowerment sessions with Boys & Girls Club of Greater
Lowell. Kasey used the tool kit pilot to help students learn about making payments,
budgeting, investing and exploring how to “grow” their money in a fun way.
With the tool kits in place, team members are able to spend more time working
directly with children because they don’t have to create something new each time.

YOUTH DEVELOPMENT

FINANCIAL EMPOWERMENT

Youth of the Year program supporting leadership
development for 12,000 youth ages 13 — 18.

62%

4,687

Volunteer hours with local Clubs

$1 MILLION
in academic scholarships awarded to
100 students in underserved communities

“These programs mean a lot to me because I come from a background similar to
many of the children TFS helps support. To be able to work for a global company
like Toyota and also give back on a national level gives me a lot of personal pride.
My job doesn’t feel like a job — it’s a mission.”
	DAMION TUCKER
TFS Community Relations Senior Administrator
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TFS offices hosted financial workshops
for community
Driving My Financial Future
National Partnership with Girl Scouts supporting
financial empowerment opportunity for

13,000
Girls grades 6 —12

Investments in Finance Park, BizTown and Virtual Finance Park reached

OVER 45,000
Students
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D&I AND
MARKETING

TFS Public Relations works closely with the TFS D&I Group and the company’s
nonprofit partners to develop creative marketing and advertising campaigns
that reflect shared values. TFS carefully considers how the enterprise can be part
of a campaign that leverages the brand and incorporates Toyota’s expertise and
resources, while also growing partnerships.
This year, as a result of extensive research and engagement with the company’s
LGBT-owned public relations firm and input from members of the company’s LGBT
business partnering group, Spectrum, a new marketing campaign was launched.
The campaign revolves around the customizable declaration “#LoveDrives” to
support multiple partnerships with national and local LGBT organizations.
We developed ‘Love Drives’ because, while the LGBT community is incredibly
diverse, we all have hopes, dreams and passions that drive us and we wanted to
create a way to share those moments that bring us together,” said Justin Leach,
TFS Manager of Public Relations and a member of Spectrum.

W

hile we are proud of our accomplishments, we will continue to
work hard to create a workplace that embraces differences and
celebrates creativity and innovation.

Here are some recent accolades:

∂ DiversityInc Top 50
∂ Black Enterprise Best Companies for Diversity
∂	Since 2009, Scored 100% on the Human Rights Campaign Corporate Equality
Index (TFS)
∂	Affinity Inc 2016 Top Corporations for LGBT Economic Empowerment (TFS)
∂ LATINO Magazine’s LATINO 100 list (TMNA)

EXTERNAL
RECOGNITION

A

cross Toyota, the founding principal of “respect for people” is not simply
a feel-good slogan, but a deeply held philosophy. Toyota’s dedication to
diversity and inclusiveness extends beyond its team members, connecting
in meaningful ways to customers and the communities we serve.

∂ 2016 Latino MBE/WBE Corporate Partnership Award (TMNA)
∂ Points of Light Foundation — The Civic 50 (TFS)
∂ Financial Services Roundtable’s CSR Award (TFS)

“When customers, people on street and people online provide unsolicited
feedback praising Toyota as a company that is doing good work in the D&I space,
that’s terrific recognition of what we stand for as a company.”
For more information, contact us at:
	JUSTIN LEACH
TFS Public Relations Manager
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TFS_Diversity_Inclusion@toyota.com
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