TRANSFORMING EDUCATION
FOR A CHANGING WORLD

Small Town

Big Ideas
Welcome to the El Segundo Unified School District!
Although we are located in a small town, we are generating big
ideas and Transforming Education for a Changing World. ESUSD
embraces a learner-centric, future-forward, and innovativeminded approach to educational leadership and excellence. We
are fortunate to have a governing Board of Education committed
to the District’s mission, and an exceptionally talented faculty,
staff, and administrative team dedicated to the ongoing cycle
of improvement. The District is generously supported by the
El Segundo Education Foundation, business partners, service clubs
and parent organizations that fundraise tirelessly to supplement
our robust educational programs.

STUDENTCENTERED
LEARNING
Autonomy, Mastery, Purpose
(AMP’d)
AMP’d Learning is an approach used at ESUSD’s elementary
and middle schools that capitalizes on brain science
highlighting the power of Autonomy, Mastery and Purpose
as the core of unit design. A dedicated cohort of teachers
collaborate to innovate their instructional model, placing
students at the center of learning tasks. A key tenet of this
instructional model is that students engage in authentic,
real-world tasks and problems providing high degrees
of relevance to their learning. Teachers provide specific,
targeted feedback to guide students toward mastery at the
pace appropriate for each student. We see a notable growth
in student engagement because AMP’d puts the students in
the driver’s seat to guide their learning.

“

MASTERY

Autonomy

AMP’d learning has enabled our teachers to facilitate learner-centered
environments where instruction is tailored to students’ individual
strengths, needs, skills, and interests. Students are
encouraged to
AMP’d
LEARNING
focus on creating and setting goals, access content via their preferred
AT ESUSD
learning style(s), and take opportunities to reflect on their progress, all
of which has made learning and feedback more meaningful.

“

– Sean Brandlin,
ESUSD Personalized Learning Specialist
PURPOSE
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Autonomy

MASTERY

AMP’d
LEARNING
AT ESUSD

PURPOSE

A stengths and interest based
approach gives students voice
and choice in their learning.

Students progress in their
learning as they demonstrate
mastery; instruction is targeted
and feedback is frequent.
Students engage in meaningful work that makes a
difference in their community,
nation and world.

STUDENTCENTERED
LEARNING
Blended LiteraCy Model &
COGNITIVE GUIDED INSTRUCTION
ESUSD elementary schools use the workshop model in
reading, writing, and mathematics to engage every student.
Differentiated and student-centered learning is at the core
of the workshop model where learning is individualized. The
focus is on practice, growth, reflection, and self-driven inquiry
to continuously challenge and meet the specific needs of
students, catapulting them to the next levels.
Cognitive Guided Instruction (CGI) uses a research-tested
pedagogical lens to put students at the focus. In math classes,
teachers pose a problem and students are free to solve it
any way they see fit. Based on their reaction, teachers push
and prompt the students forward, asking probing questions
while allowing the students to help guide the instruction. The
intention is that this open exploration builds the students’
mathematical and critical thinking and encourages flexibility
in problem solving.
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International Baccalaureate
Middle Years Programme
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“

Through El Segundo Middle
School’s award-winning IB
program, we’re nurturing
deeper thinkers who are
better equipped to make
change in the world.

“

The International Baccalaureate (IB) Middle Years Programme
is a three-year program comprised of eight subjects and
requires a minimum of 50 hours of teaching time for each subject
annually. The eight subjects are math, science, individuals
and societies, language and literature, language acquisition,
physical/health education, arts, and design. The curriculum
is designed to help students make practical connections
between their studies and the real world, and to prepare them
for success in life and higher education. It also empowers
students to inquire into a wide range of issues and ideas of
significance locally, nationally and globally. The result is young
people who are creative, critical and reflective thinkers.

Adam Wright
ESMS Principal

Innovation
for College
& Career
Readiness
Graduate Profile
To prepare students for jobs of the future, ESUSD implemented its Graduate Profile in 2019. The
Graduate Profile outlines the cognitive, personal, and interpersonal competencies that ESUSD
believes students should possess when they graduate from high school. This profile will help
guide and align our educational practices to help students achieve the profile competencies
identified. It provides a clear visualization of priority goals for teaching and learning that can be
easily communicated to students at all grade levels, parents, faculty, and staff to align our collective
efforts. ESUSD used current research on the job market of the future, as well as insights gleaned
from business/civic leaders through focus groups, to initiate the conversation and develop its new
Graduate Profile.

EL SEGUNDO USD
GRADUATE PROFILE
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El Segundo High School Career Pathways
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“

Project Lead the Way and
AP Physics have given me
an advantage in science and
engineering competitions
and will prepare me for
the competitive nature of a
STEAM career.

“

El Segundo High School introduced four career exploration
pathways in 2012 to motivate and engage students by
connecting challenging academics to in-demand career and
technical education. Students may opt in as freshmen to four
pathways: Biomedical Science, Business, Engineering, and
Visual and Performing Arts. Coursework includes a capstone
project senior year determined by the student and mentor/
advisor. Students are briefed on pathway options at incoming
student orientation and may choose to enroll in a pathway
during the registration process. Students may try a pathway
for a year and choose a different pathway the following year if
the first selection does not meet their goals/interests. Students
who complete four years in the same pathway are awarded
with a sash to wear at graduation. Curriculum partnerships
include Project Lead the Way (PLTW) for Biomedical Science
and Engineering, and High School of Business™ for the
Business pathway.

Carson Doering,
ESHS Engineering Pathway,
Class of 2018

Innovation
for College
& Career
Readiness
Educator
Achievement Teams

• Collect and chart assessment results.
• Create SMART goals to motivate students.
• Create baseline evidence statements.
• Consider learning progressions and components of
effective teaching.
• Select instructional strategies and evidence-based practice.
When school systems break down the silos of individual practice,
we can create teams of educators who continuously reflect on
and improve their practice.
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“

By utilizing a consistent researchbased process, teachers identify
specific, measurable performance
goals and select strategies for
improving student outcomes.
ESUSD Achievement Teams engage
in real conversations that impact
all students, while also rigorously
assessing their teaching efforts and
demanding evidence in the form of
student learning.

“

ESUSD educator teams utilize a data cycle in “Achievement Team
Meetings” to ensure meaningful learning and that all students
develop the prerequisite college and career readiness skills. The
process provides a structure for teachers to harness collective
efficacy by specifically identifying areas of student need and
deciding collaboratively on the best instructional approach in
response to those needs. The process employed by ESUSD
Educator Achievement Teams follows this basic structure:

– Marisa Janicek,
Assistant Superintendent of
Educational Services

RULER Approach for
Social Emotional Learning (SEL)
RULER uses an evidence-based approach, applying the
best research to developing students’ soft skills in order to
improve outcomes. The RULER implementation focuses first
on faculty, seeking to improve the emotional intelligence
of the adults providing school-based services to students.
Recognizing the importance of emotions in learning, this
district-wide effort incorporates leading ideas and research on
emotions. Specifically, faculty and students learn to Recognize,
Understand, Label, Express, and Regulate emotions. Using a
series of “Anchor Tools,” or strategies for emotional regulation,
and an online platform that leverages technology to further
learning, faculty and students learn and grow throughout the
year. The RULER program does not mandate any curriculum,
but rather is an approach used by faculty and students.

“

One of the Board of Education
Goals for Our Future outlines
ESUSD’s collective commitment
to social emotional learning. It is
imperative that all students thrive
not only academically but as selfdirected and resilient individuals.
– Dr. Melissa Moore,
ESUSD Superintendent

The Mood Meter allows students
to visually label their emotions,
which then opens a path for
moving oneself to a more optimal
feeling if necessary. Students gain
a toolbox of strategies for coping
with unpleasant situations or ways
to shift feelings.

“

– Erin Goss,
First Grade Teacher,
Richmond Street School
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Cultivating
Global
Citizens
INTERNATIONAL BACCALAUREATE
Community Projects

“

The community project was at times
challenging and gave me courage
to step out my comfort zone.
– Erik Fallon,
El Segundo Middle School Student
“I think the Community Project is a
great way to build a middle school
student’s confidence by impacting
other people’s lives in a positive
way. A project related to a student’s
passion will create an emotional
connection during the exploration,
planning, execution, and reflection
stages. The confidence, emotional
connection, and courage my child
learned can’t be taught in the
traditional classroom setting.”

El Segundo Middle School’s eighth grade Community Project
is an award-winning program implemented in 2014-15. As
part of the school’s International Baccalaureate Middle Years
Programme curriculum, students engage in a year-long
process to identify and research a problem in their community,
take action to address the problem, and reflect on the process
and how to enact change. All the while, students maintain a
journal noting their efforts, seeking advice and counseling
from their teachers, and consulting other mentors in the
field. The Community Project gives students an opportunity
to develop awareness of needs in various communities
and address those
needs through service
learning. They truly
create a personalized
learning experience by
identifying a passion
and taking action.

“

– Heike Fallon, Parent

ESMS student Michelle is artfully designing
a mini library structure to house donated
books for a local preschool.
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SEL Through LINK Crew &
Where Everybody Belongs (WEB)
El Segundo’s middle school and high school have two peer-led transition programs that serve
as “icebreaker” events to help incoming sixth and ninth grade students, respectively, feel more
comfortable at their new schools. WEB is the middle school orientation/transition program and LINK
Crew is for incoming freshman. Middle school eighth grade students and high school juniors and
seniors interview for a position on the WEB or LINK Crew teams to help welcome the incoming
students at their respective schools. The peer teams then train for several days leading up to the
big event where, led by faculty and staff, the transition to middle school or high school moves from
overwhelming to motivating, hopeful, and fun.
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Our Mission
El Segundo Unified School District is dedicated to providing
students and the community with an optimum learning environment
that prepares educated, productive, compassionate citizens to
meet the challenges of a global society in the 21st Century.
Photo by Marcy Dugan
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